
HABERSHAM COUNTY BOARD OF COMMISSIONERS 

EXECUTIVE SUMMARY 

SUBJECT: Approve/Ratify Contract for Audio Visual Equipment Modernization – Baker Audio -Visual 

DATE:   June 14, 2023                                                       (X) RECOMMENDATION
(  ) POLICY DISCUSSION

BUDGET INFORMATION:  (  ) STATUS REPORT
OPERATING-     $423,396                                              (  ) OTHER
CAPITAL- 

COMMISSION ACTION REQUESTED ON: June 19, 2023

PURPOSE: 
Approve/Ratify Contract for Audio Visual Equipment Modernization – Baker Audio -Visual, as requested 
through the Audio-Visual Equipment ARPA Grant.  

BACKGROUND / HISTORY:  
Habersham County was awarded $880,987 from Judicial Council of Georgia through the American Rescue 
Plan Funding given to the Judicial Council. This is 100% grant and no matching funds are required for the 
grant.    Baker Audio-Visual is the sole source company plus is  the State Contract Vendor to purchase this 
equipment through.  The amount of this portion of the project is $423,396.00

FACTS AND ISSUES:  
1. Audio-visual equipment modernization in existing courtrooms, as provided in the 
2. It Officially spells out the project and terms of how the funding will be requested from 

the State and then disbursed to reimburse the County

OPTIONS: 
1) Approve Purchase of Audio-Visual Equipment through Baker A/V in the amount of $423,396.
2) Deny the Purchase of Audio-Visual Equipment through Baker A/V in the amount of $423,396. 
3) Commission defined alternative.

RECOMMENDED SAMPLE MOTION: Move to Approve the Purchase of Audio-Visual 
Equipment through Baker A/V in the amount of $423,396



DEPARTMENT: 

Prepared by:  Tim Sims 

Director: Finance 

ADMINISTRATIVE 
COMMENTS:_________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________  

_______________________________ DATE: _____________________ 
County Manager


